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SURJECT:  Review of Persomme) Menagement

At the 42nd Meeting of the Cayeer Council om 25 April 1957, it was decided
Mamﬂm&mmﬂlwmmwderuhenm
yoar lence. The part of the i2md meeting of the Council had been
devoted to a mmmmm*ammim Roleofthe
Director of Ferscumol” and the Director of FPersonnmel's reply. Thus, the

review callsd for in 1950 is the second mwwal general dlscussiocn of persomnel
administoution. It is proposed that the same general subjecte be taken up

1. STRUCTURE OF PERSONNEL, MANAGEMENT

The 1957 reviewv of the role of the Director of Personnel and the
resultagt sssigmment of w responsidilities to the Career Services

mmﬂwly

2. FOLICY HAKING (Bffectiveness of the policy making process at the
mmmmmzﬁm

Boawples of the way im which the career services are developing their
m»ﬁd&uuﬁ%theﬁmn&dmmucymmm

From the podnt of view of the Office of Persommel, there are no signi-
ficant problemg in this field.

k. ASSICRENT AND REASSICIM

Approved For Release 2003 " DP80-01826R001100020001-1




Approved For Release 2003/06/25 : CIA-RDP80-01826R001100020001-1

L
BUBJECT: Review of Perscanel lanagement

The flexible T/0 procedures will, im our opiniom, alleviate many
of the problems pertaining to the assigmuent of persomnel returning
from oversess. In additiom, special instructions have been issued
to the Chalrwen of the A, B and C Panels which, if acted wpomn, will
bring these officials more effectively imto the management of
Clsmdestine Services personmel.

The practice is established that unsatisfactory clerks may be
retwmmed to the pool.

b. Aress of Little or No Progress

$fforts thus far to coptrol file shopping heve been unsuccessful.
¥eo are now comsidering sigaing cut files as you do from the library
on & ome mowth basis. The persom to vhom the file is sent will bde
asked to show it only to senior people ani to give us a list of the
paople to whom it has been shown.

The contents of official perscamel files are wmecessarily counter-
profuctive froam the point of view of assignment and reassigmment. We
plan to remove old routing slips and to keep these separately for the
exclusive use of perscmnel techmicians.

The Special Placement Committee has achieved little or nothing in
the past year, largely because it has received omly borderline cases
snd also because of the influence of ceilings gererally on assigmment
and reassigmment. The structure of the cammittee and the relationship
of its members to the career services which they represent may re-
qaire some change.

A year ago vhen the problem of assigmment and reassigmment was
discussed the Councll vieved it almost entirely from the point of view
of the needs of the individual. Dwring the coming year, I propose
to maks every effort to identify those imdividuals in the Agency
vhose contimmnce in their present career service over an extended
period of time is sgainst Agency interests. It will then be necessary
to take steps to move them to other career services or to sesist them
in finding employment outside of the Agency. This progrem will result

in increased demmnds on the Agency's treining facilities. This is a
muﬁich, 1like selectiocn-out, may be expected to achieve only
moderate results each year.

5. PROMOTICN, DISCIPLINE AND DISCHARGE

It is our impressiom that the competitive promotion procedure is working
well, that boards and paneles have became more diseriminating and effective
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SUBJECT: Review of Fersonnel Management

during the past year and that the prestige value of a pramotion earmed under
this system 1s consideradly greater than that of promotioms earned heretofore.
Bowever, there is still romm for improvement in this field.

Ginllarly, the willingness of career service chiefs to mominate imdividusls
rwwmmﬁmwtommummmm%am,
misbehwrior, unsaitability snd inefficiency have produced moderately sound
results.

mmmuu&mmmmxmmy'smmm
procedure.

6. WAGE CLASSIFICATION

¥ith the imtroduction of cur flexible tadle of orgsmization procedures,
salary adainistration will be besed cn the career service staffing suthorization

his system of salary sdministration is umtried. If we are succeasful in
establishing reascnadle staffing suthorizations, we will be in & positiom to
move forvard confidently in proposing & revised Agency pay plan.

7. HARAGENENT DEVELOPMERT

mmawum;nstdmvmmmm
considered for the Agency's mansgement development progrem. It is hoped that
mmwmmmammmtmmwmm.

8. TRAINIRG |

Boted above under Assigrment and Resssigmwent.

9. CONTROL

¥o yrogress has been made in this area. The extent of the Director of
W'ammwmprmmmaemm
unchanged and is considered %40 de neither very satisfactory nor very
wnsatisfactory.

10. MNORALE SERVICES
The Public Service Aid Society is reasonsbly well lsunched and 1te velue
uammmzmimuwm. Agency
recraation programs have maintained their modest vitality and have experienced
asome sxpansiom during the past year.
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